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We envisage a transformed society where
Love, Peace and Justice prevalil

A

*MISSION

We undertake the mandate of promoting, facilitating and
enabling sustainable human development of all, especially the poor
and the marginalised by fighting poverty, diseases,
enhancing quality education, ensuring livelihood, food
security and addressing emergencies.
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MESSAGE

from the President

| am happy to present before you the Annual Report 2015-2016 of
BSSS.

It has been a extraordinary year for our team here at BSSS and for the
people we served. Extraordinary in the sense that we did not have to
battle any major natural calamity this year, which for some time now
had been a regular phenomenon in Odisha. So with God’s grace we
were able to focus our efforts, energy and resources towards
strengthening the lives and livelihoods of the people instead.

l

BSSS has always given priority to the most poor and vulnerable sections of the society. We tried
our level best to serve them through our four major thematic interventions, namely; education,
health, livelihood and disaster preparedness. In doing these we on one hand cemented a solid
foundation for the most vulnerable people and enabled them take and live out major decisions
in their lives. On the other hand we took BSSS to a new height of professionalism and
commitment.

| would like to make a special mention of Fr. Jojo, the Director of BSSS, who has steered the
organisation with a firm hand and far-sighted vision. Under his leadership BSSS has not only
been able to find a place in the national development scenario but also made its mark
internationally. | liked to thank him for his persevearence and dedication. Fr. Lijo Nirappel has
provided an able support to him, and together they have displayed an excellent team work
spirit.

The dedicated and skilled staff strength that BSSS carries with pride is an example of what a
motivated team could achieve under able leadership. It would not be an exaggeration to say
that without character, commitment and companionship of the present BSSS staff force, it
would have beenimpossible to achieve what BSSS has done over the years.

| thank all of them and also remember our partners who have been with us and strengthened
our relationship on this mission of service. Without your generous support there would have
been far lesser smiles on the faces of the poor and marginalised people. Let this Year of Mercy
guide all of us to feel the pain and agony of the poor and ignite yet again the spark to serve
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Rt. Rev. Dr. Simon Kaipuram
Bishop of Balasore

people selflessly.



MESSAGE

from the Director

The year 2015-2016 has gone by now. Of course it was a meaningful year for BSSS
because we are consciously striving to become strong and vibrant to eliminate
extreme poverty, uphold human rights, safeguard a sustainable planet and ensure
human dignity of the poor and vulnerable population of our operational areas. This is
to fulfill the clear mandate that we have received from our Lord i.e., “TO LOVE ONE
ANOTHER”

Over the past couple of years | have had the pleasure of witnessing BSSS growing as a valued organization in its
operational area and in the national and international arena. Even though the external environment is not so
much favorable, my experience is that our team come together to show resilience, determination and a shared
sense of purpose to become an agent of change in the society. What | was so much pleased was that our team as
a single unit persistently engaging with the community with their steadfast commitment to help the society's
poorest and most vulnerable. So that they may be able to take charge of their lives and thrive.

BSSS is striving hard to become perfect in the four thematical areas such as Livelihood, Education, Health and
Disaster Preparedness. In our endeavor to bring efficiency and professionalism in our interventions, we had
introduced few changes in our organization such as changes in the structure of staff and upper level leadership
sharing the responsibilities with more clarity. One of the important thing, we had always stressed up on was
sustainability. When | say about sustainability, it is not merely in our interventions, but we are trying for
sustainability in both our intervention and Organization. Even though we are not completely successful, but at
the same time we are successful to certain extend. The sustainability model we have developed from our past
experience is performing well and the good initiatives which we have started through different projects are
continuing even after the projects phased out. It was possible only through the continuous handholding and
support that we have extended to communities with whom we were engaged. Our initiatives with the farmers'
collectives demonstrate the sustainability through their collective strength.

BSSS as a facilitating agency leverage the involvement of different resource agencies/projects (KVK, CSISA,
ATMA), Govt. departments (Agriculture, Horticulture etc.) and other national and international funding
agencies (IRRI, IFPRI, Caritas Switzerland, Caritas France, Catholic Relief Services, FANf, Children International,
SAC, NABARD, Caritas India and its partner organizations etc.) to create synergies and address important but
sensitive issues. | gratefully remember their generous contribution and looking forward to have creative and
noble partnership with them in the future too.

The Governing body of BSSS is just like a light house having our dear Bishop its President. The guidance which
they provide for the smooth running of BSSS isincomprehensible. | always look towards that light house, so that
we are on the right direction. | owe a great deal of appreciation and gratitude to our both the natural and other
partners and well-wishers. Their contributions in the growth of BSSS cannot be forgotten. I sincerely thank them
and appreciate their willingness to contribute.

When different parts are assembled together we get a vehicle for our journey. The staff of BSSS are just like
different parts of vehicle, each one joints in its accurate place and as one unit we move forward to reach out the
poorest of the poor looking towards fulfilling the vision of BSSS. | always want BSSS to be an Organization for
the development of the people.

i

Fr. Jojo C. V.
Director, BSSS
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MESSAGE

from the Assistant Director

It gives me immense joy to glance back to the valuable efforts and
endeavours of BSSS, in giving a hand to our people to rise above. Since
the nature's fury was calmed down not to bring devastation to the
people last year, especially in the south of Odisha, BSSS was able to put
its major forces in the arena of livelihood and agriculture of the tribal
peasants, near about 5,000 families as direct beneficiaries and much
more as indirect beneficiaries, spread in the four districts of Balasore, Mayurbhanj, Bhadrak
and Kheonjhar. While the parents were being constantly trained and motivated towards
improving their livelihood and bringing about a sense of unity in working together innovatively
in different groups, BSSS did not forget to venture in to the lives of the children at home, weak
in study and dropped out of the school. It ensured an inclusive care to the families whom we
care and nurture. Disaster preparedness and rehabilitation have been always a major focus for
BSSS' venture. Hence, construction of three cyclone centres, and providing stress tolerant
seeds with improved agricultural training to thousands of vulnerable farmers have been the

primary reach out of the year, in the particular area of focus.

| can proudly say that today, BSSS, as a development wing of the diocese of Balasore and as an
NGO, has a clear vision and mission, moving away from the charity based approach to
development based approach. It always holds the 'mashal’, a light to show the path to progress
which is always eco-friendly and altruistic to the well-being of all. Sustainability of the efforts
and system is being made sure and the people own up the responsibility of activities initiated,
where the people lead and we guide. BSSS make sure that by the time it phases out, they are
able to stand up in unity, with a certain funds mobilised by their own efforts through different
community based organisations.

All these things were possible only because there were strong supporting hands behind us.
BSSS owes ineffable gratitude to our esteemed agencies, IFPRI, IRRI, CSISA, Caritas Swiss,
Caritas France, Caritas India, Save a Family Plan, FANf, DBTech, CRS and all the well-wishers
who helped and guided BSSS in spreading human values of love and service to the people in
need. This message will be incomplete without a word of appreciation to our dear staffs
whose energy and commitment matters a lot in achieving the desired results.

May the grace of God helps BSSS ever remain as a power catalyst for change and progress.

Fr. Lijo Nirappel
Asst. Director, BSSS



OVERVIEW
BALASORE SOCIAL SERVICE SOCIETY

Balasore Social Service Society FCRA Registration No.

(BSSS) is the official social 104820098
service wing of the Catholic

Di f Bal i . e
|oc.ese © .a as'ore .IS anon 12A Exemption Certificate No.
profit organisation registered

Tech. 12A/118/08-09

under the Society Registration
Act of XXI of 1860. The

registration number is 19342/61 Renewal of 80G

of 1992-93. No. CIT/CTC/Tech/80 (G)-557/2011-12/5064-73

BSSS is operating in four u/s 80-G (5) (vi) of the Income Tax Act, 1961
districts of Odisha. These are

Bhadrak, Balasore, Keonjhar and
Mayurbhanj. The organisation

: BBNBO1279F

works for the socially and
economically deprived and other
vulnerable sections of the
society like the women, children, AAFTS2095G

the disabled and the orphans
irrespective of caste, creed and
religion.

@ MAYURBHAN]
() BALASORE
() BHADRAK
() KEONJHAR

AREA OF OPERATION
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RECOVERY PROJECT FOR THE VICTIMS OF
PHAILIN OF MAYURBHANJ DISTRICT OF ODISHA

DISTRICT BLOCK - VILLAGES | HOUSEHOLDS | POPULATION

Mayurbhanj Badasahi 3 2,030 8,397

The goal of the project is to help people bounce back from the negative effects of disaster
that impacted their livelihoods.
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KEY ACHIEVEMENTS

Construction of 3 multi purpose community shelters at Paikpada, Bartana and Kulkotha.
The work is being monitored by community volunteers who are ensuring quality of work

22 women and girls received training on bangle making. The training was given by Lah
Hastasilpa Swabalambi Sahakari Samitee Ltd, Moharabadi, Ranchi, Jharkhand. The
women are now managing their bangle unit independently.

35 farmers participated in an exposure visit to CRRI on Improved Agriculture Practices,
Integrated Farming and Seed selection , threshing and storage along with use of
improved farming mechanisation. They are now adopting improved agriculture practices
in paddy cultivation.

Plan of Action (PoA) of 12 villages was submitted to the Sarapanchas of three grama
panchayats and block officers to make them understand about their community
problems. As a result 18 tube wells in 12 villages were rewashed and concrete roads were
constructed in 8 villages

The CRRI has provided drought resistance Nabin and Sahabhagi paddy seeds to 44
farmers for 35 acres during Kharif 2015. The farmers adopted these varieties through
improved agriculture methods.

39 member farmers received loan of 2,000 each from their Federation "Aanchalika
Krushak Mahasangha" for Rabi cultivation at an interest of Re. 1 per month. They have
used the money to grow rabi vegetables.
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SUSTAINBILITY THROUGH PARTICIPATION, EMPOWERMENT AND DECENTRALISATION

DISTRICT BLOCK - VILLAGES| HOUSEHOLDS | POPULATION

Mayurbhanj  Kaptipada 5 5,238

The project aims to reduce malnutrition among children and women and improve the ability
to access government health services.

KEY ACHIEVEMENTS

® 264 mothers have availed Institutional delivery.

® 40% patients are using herbal medicines for common diseases (cold, skin disease,
malaria, diarrhoea) in 20 villages.

® 30% mothers have knowledge and skills to prepare nutrition food for their children.

® 68 cluster bore wells installed in 20 villages.

® 122 old age persons have availed OAP and 52 persons availed widow pension.

® 683 families promoted kitchen garden.

® 264 mothers have availed JSY and Mamata Yojana in 20 villages.

® 3824 families are receiving benefits through health card.

® Endline survey showed a significant progress in the health of Mothers & Children of the

area.

® Conducted street plays in 20 villages on Govt. Health Services on Mother & Child
Health.

Additional Support

® Concrete vermi pits for 12 farmers clubs and all are functional

® 8 machinary hubs are created for 8 FCs and are functional .)
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ADDITIONAL SUPPORT FOR SHELTER BRICK WALLING FOR EMERGENCY RESPONSE TO
FLOODING IN INDIA CAUSED BY TROPICAL CYCLONE PHAILIN

DISTRICT BLOCK VILLAGES HOUSEHOLDS | POPULATION

Balasore Basta, Baliapal 3 3,336

The aim of the project is to provide additional support on walling to 40 total shelter
beneficiaries

KEY ACHIEVEMENTS

40 families who were supported with flood resilient house structures in the early project were
supported also for their brick walls.
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CIFZED <, Caritas France

/LA Secours Catholigue

DEVELOPMENT OF REAL EMPOWERMENT THROUGH AGRICULTURAL MISSION

DISTRICT BLOCK VILLAGES HOUSEHOLDS | POPULATION

Mayurbhanj Baripada Sadar, 2 5,238
Kuliana

The project aims to ensure that the rural households in target area have increased food
security.

KEY ACHIEVEMENTS

® 99 farmers were trained on water and soil management by Mr Hrushikesh Mohanty,
Agriculture Technical Expert.

® 126 farmers decided to cultivate drought resistance Sahabhagi paddy in their upland.

® More than 500 farmers have been trained and are using organic manure



® 36 farmers and programme staff were trained on Integrated Farming System with
practical demonstration of preparation of NADEP, Vermi and AJOLA installation and sack
gardening.

® 28 farmers raised sack gardening in 10 villages.

® 4 farmers have installed NADEP pits = -
with improved technology in their ' DREAM
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® 501 farmers were trained on AR . BRLARORE SOCML SN MEETT
managing pest control by using 3
herbal pests, use of T stands (where
birds can sit and eat insects causing
harm to plants) and pheromone
trap.

Dardiasole and Betana villages. | "’9”} ijaml %@mﬁ?ﬂ
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® 430 farmers were sensitized on soil
testing. They know about the
method of soil sample collection and
its testing at soil testing centers.

® 37 PRI members and community
leaders were oriented on the project
and its objectives.

® The community members became
aware on different community
development schemes meant for
them.

@ 58 unemployed youths have applied
for DDUGKY.

® 25 farmers groups formed and are
functional in 25 villages.

® Two farmers' federations namely,
Anchalik Gosthi Unnayan
Mahasangha, Betana and Gosthi
Unnayan Mahasangha, Keutunimari,
were formed and are functional,
aiming towards the economic sustainability of the farmers group.

® 335 farmers were trained on summer ploughing, soil testing, seed selection, nursery bed
preparation, seedling treatment and line transplantation in 25 villages.



SEED ENTREPRENEURSHIP AND ECONOMIC DEVELOPMENT w
DISTRICT BLOCK - VILLAGES| HOUSEHOLDS | POPULATION
Mayurbhanj Badasahi 3 2,030 8,397

The goal of the project is to enable people of 12 villages of Badasahi Block to bounce back
from the negative effects of disaster that impacted their livelihood.

KEY ACHIEVEMENTS

® 10 farmers were trained on the use of grain quality kit and moisture meter along with
the seed driller. This helped the trainees to test the quality of the paddy seeds and use of
seed driller at the time of seed sowing.

® A booklet on process document of the programme activities has been developed through
the support of a consultant. The document gives an overview of the process and strategy
of programme implementation.
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Seilfsampling IRRI

INTERNATIONAL RICE RESEARCH INSTITUTE

SOIL SAMPLING FOR ELECTRICAL CONDUCTIVITY MEASUREMENT IN
COASTAL DISTRICTS OF ODISHA

DISTRICTS BLOCKS VILLAGES
4 17 24 76

The purpose of this 4 months project was to conduct a research on the salinity of soil in the
coastal regions of Odisha

KEY ACHIEVEMENT

A first hand knowledge was available on the extent of salinity in the area where the survey
was conducted.
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PROJECT-100 SEED SELLING (SWARNASUB-1 ADOPTION)

DISTRICT BLOCKS - VILLAGES| HOUSEHOLDS | POPULATION

100 1,500 6,000

Balasore

The project promoted spreading out or marketing of Swarnasub-1 flood tolerant seed

. S g - 4
KEY ACHIEVEMENTS
® Encouraged vulnerable farmers to adopt Swarnasub-1. Swarnasub-1 seed was made

available to all beneficiary farmers.
® 440 kgs of seed have been sold to 1,500 farmers of 100 villages. Another 60 kgs of seed
were distributed to Kundupur village farmer free of cost.



SuLvey, IRRI

INTERNATIONAL RICE RESEARCH INSTITUTE

CENSUS SURVEY OF SWARNA SUB -1 ADOPTION FARMERS

DISTRICT BLOCKS VILLAGES| HOUSEHOLDS | POPULATION

Balasore, Bhadrak 10 114 311 20,000 70,000

The purpose of this survey was to know the acceptance of the Swarna-Sub1 paddy seed
among the farmers and dissemination of knowledge with other farmers about the seed.

KEY ACHIEVEMENT

A ground level knowledge was
obtained on the acceptance of
Swarna Sub-1 seed among the
farmers




EXPLORING THE POTENTIAL COMPLEMENTARITIES OF ABIOTIC STRESS-TOLERANT CULTIVARS
AND WEATHER INDEX INSURANCE: EVIDENCE ON FARMERS' DROUGHT RISK MANAGEMENT
STRATEGIES FROM ODISHA.

DISTRICTS BLOCKS VILLAGES| HOUSEHOLDS | POPULATION
3 6 69 111

2,220 9,990

The broad aim of this study is to explore the possible complementarities between drought
tolerant cultivars and weather index insurance. While these two risk management tools can
be conceptualized as complements, it is possible that farmers and the intended customers of
both products might view them more like substitutes rather than complements.

KEY ACHIEVEMENTS
® Training held for 25 enumerators on Farmers Baseline Survey

® 2,180 farmers were interviewed during the survey

® Training held for 25 enumerators on drought tolerant paddy seed variety (Sahabhagi)
and drought index insurance.

® Completed FGDs in 74 sample villages (on drought tolerant paddy seed in 37 villages and
on drought tolerant paddy seed and drought index insurance in 37 villages) out of 111
project villages.

® Sold sahabgagi dhan and drought insurance in 74 villages.

® |Installed rain gauge machines in six project blocks (Khaira Oupada, Kaptipada,
Thakurmunda, Banta and Agarpada).
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PILOT PROJECT FOR AUGMENTING FARM PRODUCTIVITY IN BALASORE DISTRICT

DISTRICT BLOCKS VILLAGES
235

Balasore  Sadar, Khaira 43

The objectives of this pilot project was to increase in farm income level by 30% through
increased yields of crops and to enable 50% of farmers to adopt recommended packages of
practices to increase farmer productivity.

KEY ACHIEVEMENT

® Crop cutting done for 1,647 farmers having 823.5 acres of demo area to analyse the
increase of the production and the expense and profit.

® 180 farm mechanisation hub established

® Fishery trainings conducted and linkages established with fishery department for more
than 32 farmers.

® 24 Joint liability Groups (JLG) were created and linked to different banks.

® 35 farmers were supported with shallow tube wells though Govt. linkage.

® Improved technology and practices (line transplanting, use of modern farm equipment,
use of NADEP, vermi, azola) adoption rate increased by 90% among the beneficiaries.




Village

MODEL VILLAGE-ODISHA

DISTRICTS | BLOCK _ VILLAGES| HOUSEHOLDS| POPULATION

Mayurbhanj Badasahi  Madhapur 1,091 4,459

Fréres EEISESE
de nos Fréres

The project is aimed at enabling the
community to live with dignity by accessing
minimum basic needs entitled to them.
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KEY ACHIEVEMENT

Household survey completed in all 1091 households of EIGHT villages through door to
door survey.

Plan of Action (PoA) prepared in eight villages by the community with the village profile,
history, maps, problem identification and analysis. These plans were appraised by the PRI
members and local administration and submitted at the panchayat.

90 children (55 boys and 35 girls ) of class IV and V from five UP schools of the project
area having low performance were enrolled in bridge up classes run by education
facilitators and animators. The education
facilitators and animators were trained on
Joyful teaching and learning methods.

Eight Community Development Committees
were formed taking volunteers duly
nominated by the community. 66 CDC
members were nominated in eight villages.

67 farmers adopted SAHABHAGI paddy
cultivation in 63 acres of land in
Kochilapada, Dhanputa, Unchabali, Arpota
and Sahadasuni villages.

355 farmers were oriented on summer
ploughing, seed selection, seed treatment,
line sowing, seedling treatment, line
plantation.

80 farmers from Arpota, Kochilapada, Madhapur and Sahadasuni villages have collected
soil from their field and submitted to the Mobile Soil Testing Laboratory and obtained
reports from VAW.

384 farmers received knowledge on nutrition and pest management by the subject
experts.

8 quintals and 40 kgs of paddy seeds were collected from the beneficiaries and stored in
the seed bank of the farmers federation for future use .

Community sensitisation programmes were organised in eight villages.

support

ASSOC NAMASKAR, FRANCE

BSSS is providing support in form of 1. Marshaldahar Girls Hostel, Ghatiduba,Mayurbhanj
food and nutrition and teachers 2. Vikas Sadan Hostel, Nuapadhi , Balasore

honorarium to thrge dlocesah ho§tels 3. K.C.Pur Hostel,K.C.Pur ,Mayurbhanj
to promote education and discipline.
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Skilling Indis

Suported by DB Tech this project provides skill enhancement training to unemployed, school
drop out youths. Trainings are given on electric technician, sales and marketing and hospitality
with spoken English and computer courses. The third batch of 85 residential students from the
tribal belt of Mayubhanj, have successfully completed their training in August 2015. The
students have also been given placement assistance in different parts of India.

T

of relief materials T T

BSSS also functions as a center for prepositioning
relief materials to meet the urgent needs of the
people after the natural calamities through the
initiative of CRS.

Details of Relief Materials
Tarpaulin, Nylon Rope, Plastic Mat, Plastic Bucket

with Lid, Plastic Mug, Markin Cloth, Washing

Soap, Bathing Soap, Steel Glass with Handle,

Sanitary Cloth (Women), Cotton Baby Cloth,
Mosquito Net, Aqua Tab.
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CHRISTMAS CELEBRATION 2015 AT BSSS
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OBSERVATION OF
INDEPENDENCE DAY
WITH BSSS STAFFS
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PRESIDENT
Rt. Rev. Dr. Simon Kaipuram

DIRECTOR
Fr. Jojo. C.V.

ASSISTANT DIRECTOR
Fr. Lijo Nirappel

MEMBERS

Fr. Jose Araserril
Fr. Paul Koonamparampath
Sr. Tesina SABS
Mrs. Mita Mohanty

BSSS STAFF

Chakradhar Rout - Chandrasekhar Panda « Dinesh Kumar Giri - Satya Ranjan Mohapatra -

Anirudha Patra * Prabir Kumar Jena ° Binsen Joseph * Sabrina Singh * Hrushikesh
Mohanty * Tanushree Behera * Sangram Kesari Parida * Gopal Manna * Tapaswini Nayak *
Biswamber Narayan Praharaj * Sanjay Gochhayat * Chandan Nayak ° Silu Saha -
Dhananjay Jena ° Subhasish Charles * Khitish Chandra Mohanty ° Rebati Sahu ° Aditya
Kumar Mallick * Sambid Giri * Ranjit Singh * Chaudhury Gaganbehari Das * Jhuna Mallick

and 53 field staff -
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GRATITUDE TO OUR COLLABORATORS

Caritas Swiss * SAFPI - CIDA - Bill & Melinda Gates Foundation ¢ USAID*
CRS ¢ Caritas France ¢ CSISA ¢ IRRI ¢ IFPRI * NABARD ¢ FdNf

APPEAL FOR SUPPORT

BSSS is a non-profit organisation and runs on contributions and donations
from people and organisations who care for the less privileged. Without their
support thousands of lives would not be as happy as today.

You too can make a difference and bring smiles on their face. Contribute and
support whatever little you can. We assure you, your contribution will be
accounted and utilised to bring about improvement in the lives of the poorest

ofthe poor.

Please send in your donations in favour of ‘Balasore Social Service Society’ through
cheque or demand draft at this address:

Director

Balasore Social Service Society

Vivekananda Marg, Balasore 756 00|

Phone: +91 67822 69393 | +91 94375 44438

Email: talk2bsss@gmail.com | www.bsssodisha.org

All your donations would be exempted from Income Tax under 80G



GLIMPSES OF ACTIVITIES AT BSSS

Support and orientation to brothers on . Bangles making Unit in Balasore
Paddy cultivation

Training on herbél medicine
and Herbal garden




Balasore Social Service Society
Vivekananda Marg, Balasore 756 001
Phone: +91 6782 269393 | +91 94375 44438
Email: talk2bsss@gmail.com | www.bsssodisha.org



